HRA SLT MEETING AGENDA
Team Members

ATTENDANCE (voting members)

Erin Nicole Coles, Principal Lonna M. Holbrook, Assistant Principal Diana Barcia, Kindergarten Teacher
[J Kathleen Gallant, ESL Teacher [J Shiriee Powell, EC TA Olivia Sisley, 5th Grade Teacher
Tangela Chambers Barber- Parent/PTA Laura Garcia- Parent Shanteria Clifton- Parent

[J April Hooper- Parent Kelly Parks- Parent

ATTENDANCE
Annastasia Ryskamp Amanda Simmons O
O O O

SCHOOL VISION and MISSION

VISION: At Highland Renaissance Academy we will ensure that all students maximize their academic potential through collaborative learning
experiences and the support of leaders from home, school and our community.

MISSION: At Highland Renaissance Academy, the school community will support the commitment to the following:
e Providing every student with rigorous, engaging and balanced instruction.
Basing all decisions on student strengths and needs according to all available data.
Appropriate, effective collaboration among staff, families and community members for the benefit of each student.
Facilitation of 21st century learning through implementation of best practices.
Delivery and participation in effective professional development.
Continuous school improvement.
180 School Days resulting in a minimum of year’s growth academically for every student.




Family Agreements

My Kids, Your Kids, OUR Kids * Start to Finish * All in 100% * Positive Vibes Only * RESPECT * Crystal Clear Communication

Agenda Item

Roles

Facilitator: Holbrook
Note Taker: Sisley
Time Keeper: Barber

AGENDA

Discussion and Notes

Next Steps

Celebrations

Covenant has sponsored some

AMAZING field trips!
o Children’s theater &
Lazy 5

Special Olympics tomorrow!
Yesterday, we had a great 3-5
end of year data meeting with
the teachers

Chronic absenteeism is down
12% from last year. Families
are bringing in notes,
reporting online, teachers are
reaching out to families.
Spring S.T.E.A.M. day was a
success

Kindergarten creating anchor
charts for data & are excited
to see the expectations for
where students are supposed
to be at the end of year.




[
Title I HRA School and Family Engagement Policy: e Looked at School & family
HRA School and Family https://docs.google.com/document/d/1sB4MhyjJFMQ2VKGh3xJ7YOiNL engagement policy & made
Engagement Policy Review | P8zlcugbuEgINZUZMY/edit suggestions & comments.
Simmons
CMS School Learning Compact:
https://drive.google.com/file/d/16APNk7hbcejGPx6v2HOT4CHHHYRCH
3gN/view?usp=sharing
Staffing Updates e CMS Career Fair for 24-25 SY is on Saturday, May 4, 2024 e CMS Career Fair for 24-25 SY
from 9:30-11:30 is on Saturday, May 4, 2024
e EC PreK teacher vacancy from 9:30-11:30
e ECPreKTA °
e ECPreKPNA
e 3rd grade teachers: ELA
e 4th grade teachers: ELA & Math
e EC teacher
e ML teacher-district to place someone
e BMT
Title I Budget Updates
Behavior 2023-2024 School year suspensions as of April
e 3 students
e 3 suspension
e 5 students (same students) bus suspensions
SIT Updates and Reviews | HRA School Improvement Plan e We will go over this in June
(June 6)



https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1sB4MhyjJFMQ2VKGh3xJ7Y0iNLP8zlcuqbuEqlNZUZMY%2Fedit&data=05%7C02%7Clonnam.holbrook%40cms.k12.nc.us%7C6cdb9ace088e4c0765fb08dc62e2cfcc%7C2fb36de5296a43c7b5d2ae73931f0aa3%7C0%7C0%7C638493973489310589%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mB%2BFwYIkdmXT5DXXoRmm9YMtxyyRKYxXIRU5PGxNgVg%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1sB4MhyjJFMQ2VKGh3xJ7Y0iNLP8zlcuqbuEqlNZUZMY%2Fedit&data=05%7C02%7Clonnam.holbrook%40cms.k12.nc.us%7C6cdb9ace088e4c0765fb08dc62e2cfcc%7C2fb36de5296a43c7b5d2ae73931f0aa3%7C0%7C0%7C638493973489310589%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mB%2BFwYIkdmXT5DXXoRmm9YMtxyyRKYxXIRU5PGxNgVg%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F16APNk7hbcejGPx6v2HOT4CHHHyRCH3qN%2Fview%3Fusp%3Dsharing&data=05%7C02%7Clonnam.holbrook%40cms.k12.nc.us%7C6cdb9ace088e4c0765fb08dc62e2cfcc%7C2fb36de5296a43c7b5d2ae73931f0aa3%7C0%7C0%7C638493973489327815%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=asVUpVQoW5wwmUBwQbGiyE39AijKQTDbVTQiWdb9Q%2Bo%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F16APNk7hbcejGPx6v2HOT4CHHHyRCH3qN%2Fview%3Fusp%3Dsharing&data=05%7C02%7Clonnam.holbrook%40cms.k12.nc.us%7C6cdb9ace088e4c0765fb08dc62e2cfcc%7C2fb36de5296a43c7b5d2ae73931f0aa3%7C0%7C0%7C638493973489327815%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=asVUpVQoW5wwmUBwQbGiyE39AijKQTDbVTQiWdb9Q%2Bo%3D&reserved=0
https://docs.google.com/document/d/1pJ9KQoAjglK1XckRWv04db36Sm3xG4Xp3FXRVbc2NS8/edit?usp=sharing

Title IX Updates

What is the status of reported Title IX concerns?
e Incidents are reported immediately
e (lassroom Teachers taught Title IX lessons on Sept. 12
Are there any current concerns?
o We have had 5 incidents this school year (same
student)
m  On-monitoring of students
m Separated in the classroom, cafeteria, connect
classes
m  We have referred the student to School Based
Mental Health (therapy) and small group
counseling with School Counselor
m Parent meeting

Title IX is down in our school
building.

e They are providing more
district professional
development/training in Title
IX for Admin.

Parent Engagement

e Ways to get parents involved in
o PTA 24-25 school year
e Ways to engage
o Community Partners 24-25 school year

e Think about getting more
families involved in PTA at our
next meeting

e Brainstorm partnerships that
our school can partner
meeting

Upcoming Schools Events

e Spring STEAM & EOG Family Night April 25th from 5-7

e (an there be a “monitoring”

e Teacher Appreciation Week May 6th-10th mom'’s duty
o We need: gift cards donated to be raffled off to staff °
throughout the week
e Dads on Duty: May 23rd
e End of Year Celebrations
O
Questions & °

Considerations




Dates/Reminders

Next Meeting: May 2, 2024
June 6th from 2-3

EOY

Unofficial EOG scores
School Improvement Plan
Title I




